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What have I learnt in 

the past 26 years?



“Put people and planet first and the profits will follow.”

Good business 

is better business

Lesson No. 1



It’s not a Zero-Sum Game!

1 - 1 ≠ 0 



Scarcity

Abundance



Turnover Growth:     26% vs  5%

Employee headcount growth:  14% vs  1%

Attrition Rate:       8% vs 18%

Securing Equity finance:   70% vs 56%

Receiving R & D tax credits:  43% vs  6%

B Corps vs Average Businesses



Good leadership

involves personal

transformation

Lesson No. 2







• With ourselves
• With others
• With nature

Learning to Connect

Doing 
to 

Being



Have courage to Follow 

Your Dreams

Lesson No. 3



What you 

Are 

GOOD AT

What you 

can be 

PAID FOR

What the 

WORLD 

NEEDS

What you 

LOVE

IKIGAI

Ikigai





Happiness & fulfilment  is 

found in serving others

Lesson No. 4



Paul Hargreaves





Nelson Mandela

“What counts is not the mere fact that we 
have lived.  It is what difference we have 
made to the lives of others that will 
determine the significance of the life we 
lead”



Thank you

» paul@paulhargreaves.co.uk

» www.paulhargreaves.co.uk

» www.cotswold-fayre.co.uk

» www.flourish-group.co.uk

» @cotswoldpaul

» https://www.linkedin.com/in/paulwhargreaves/

http://www.paulhargreaves.co.uk/
http://www.cotswold-fayre.co.uk/
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