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Transportation
Unnecessary movement 
of materials or equipment

Inventory
Excess product and 

materials

Motion
Unnecessary movement 

by people

Waiting
Delays caused waiting for 
something or somebody 

that is not ready

Over Processing  
Doing more, better quality 

than is required

Over Production  
Producing something that 
is more than needed or 

before its needed

Defects
Anything that’s 

Not-Right-First-Time

Skills
Not utilising the skills, 

competency & knowledge 
of the people

8 Wastes - TIM WOODS
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